OfL} MFPE

olU2818
Hana Industry Info \ |'LI'C|8' /

20183 4 23 H[2018-1%

MAEM £MAHJY UFP  vipdhk@hanafh.com
£MATLY oMY  mith5@hanafn.com
SMHQ el gwhwang@hanafn.com
HIYH UYE  zec89@hanafn.com

e
Q
[In
x

AL AT A
1% 1% 1

LlO-I.B.UI- |E_|I
- = A A QIL]-
OX|2 EHATHO|M, O{TPIX]| LUL}
M5 Ol XM
7|Qd0] UX|Y EMAZHOIM, J|aHCH ZXIZHo|A O[of7t TR
. CIX[2 EBHATO{O|MO] EXIO TEQI0| Ofd ARTLEE WL ZXIHU} UHAO|D Q)&
RO CHoH X[ 47401 UL WjoH= ZHEHEE0 2 CIX|S E3iATH0|MS O[ulblioRs
Hot Ol X
IT 7|88 Y89t TAI2N| £2M02M AQLEAE £2t
« 2P U-City 0| SXIGHE TA| 2H] TA2M 0| A|2 4XFAIHHT} T{E0] k(]
O| AXIH2HL YUHUIH ADIEA|E|R IEO4 FH| 5
LDJ-[] A

=
- OFH0| H|=H, 7|85 02 QAo I, SE0, UEA| 5 8= AOFEAE i 5 Of
QAPE 7Y 7H5 85 =O0F BT Y| 578

OfORE A|E B0 HTHE WAAHO| A X|F A
-+ ZI2 O[0FEQ] 0|2 HIFRITH| Y} QIOFF G, QTR T FHOZ AR Y Fl=
TRt AS4F 0| T WAOf APFO| ol Tt 7 |Eiiof] 7[2)

+ T APYOIME ORI AQH ICT7|20| G ADREHATA] APYR] IO
21001 220 IT7 | HHYF AH| A Tl 2 71 7|940] B4t 9IX|S MEE HY

oo= A Ee]
3D HIO|Q DY, M2 YT =M
- 3DHI0|Q DAY L &2 J|th0||E S0 JLH AR OFF| MOFAIY 51 At Chiy| 5
727 Tl T2 Qlis 0|t B2 APSL OP | A0I2 480 714 B

+ AJorgol et 7|2IS0| Aio] £X02 Of| AFG0H HCH T 450f IX|7 gloL
229 AP T2, 12, B2 52 450t Eiol 220K 101 2L 0F ol 22

SaArEAR] Ojeief ‘3%
- BOXIFHH B0, T2 YN, IEATIO} 2O AES AL 4 YTt R0
C140] 7 2JS0| XIS BRAPHOR0| T3 FIZg DM
+ HE TIFEILH, K% B AEEY 5 A X3 4071 7ICHEI T 2101 S84 A SO
= M2 AR IE oy

HoU28FYSTL

Hana Institute of Finance




xr
Tk
<F



ojLt 28YE
71ge| C|X|E EMAZMOlM, 7|2t =XEFH0IM Oloi7} 2R
CX|8 E-AIHO[EO| o =< 7|°*EQI S FXPF 249181 AoH O|= ek Lt
AH[XP 20|l OjX[& 9L Ui 2 He=Z oY, 234 GE PG T E%* JIg9E=E HX|B

EAAZTO|HY| ‘d5& HEOHK| EUFEH CY AE 52 YBY. Ole HXE EMARGOHY
220 T=YOl ofd MUFZRS Hie ZAH HHO|H X|£XOZ2 QFf JJ&F Hutof Lot
CHaah A7t ORI MO &8 X7 W2, 7I¥SL MU= ZXHYE 0| + A CDOLL
FUNE ToL2 MYEMLY ZNHAUS FH0te JYEHLZ HXBTHYE O[offooF

m X2 S0 X2 EHARGOE0]| Tfor 7|USe Mt FXPIt &Hot
e 20043 ~9¢¥e] Erik Stolterman® 7} HZE tAE EWdAIHO|HAS
TT71%S 283 A7 4] & o U Boz /MAsE A om AFd ofF
WO g @Aet 7)o gRE EdAFH|AS 7)) THAA A

— Aol WEFA A7l 71959 gAE Edsmol
7196l 9] 1T71% Aeo] we HALsE oJvals vojz Wass 34

o EIH oAy EAsEWolAE FAFPAo] th
DNAZ} e} Aol H5a) 7% DNASH Adgomn
Zre AEze] 349 WekE o

o olEid HoIZ Jlurow /1S AAYEA Wl shte] APAR HFHE AT
OAE gk 719 P4 aE9 ZeAls AE 919, 4% ol t4dY DNAS
AGAA AEA Waksks Aol B 5 e

=
pu— 1=
&% “51 = %134 3d&

i

21| OXE EFAZHO| MO TP Cioyet Ol
7e 3ol
CX|E QlE{Talo|x AIiQ CIXIS 7|Wro@ TPYOIOlT Aol HAlS B HotE Yosle 2

- DY, S2AQT, WEOIE, A, 0T § CIXIE 7|32 ZWEle FFH ol CieorD B
HIZL|AO) FUHS YISOR RO A HIZUAE 5O NS SN B5

PWC - 719D BXIE AHIXE B O AAA”O| YTl WS ARYRE $ G0 HEATIE I8
- A7HE Tt M2R TIXIFES A0 X|5Y AAYE FOH ARHERE X{TY0I HOojH, Z2M|AF

Bain & Company

AT Kearny

Microsoft oot Aize wore Mot
WEF S ORI JlE U TS WAL 4 Qe ARIDHS 200l FXS HOMTlE %
BM - XY 2280l 9ASS FUION] AQITHS WOp|7|T AU MZQ WU Hote %
IDC - M2 HIEUADY TE Y MHIAS FE0D| o) T L APYHON| HGOHe TEHA

TtE QXY HEIAE, VI8 Kt FY

otLE899E 4



I ——
oLt 284E Hana Financial Products

= OX|E ESHAZGO[HOZ QIot J|”USY solat ARY AL 2025E7IX| HNAHHCR2
100253 20 0| Aoz HY

WEF(2017)*‘: oheFst *J?joﬂ*i HHAEhE Hx"

=
— ZHA, AFERE B, odlUA], B4l @y, dlyA], mltle] 5 1170 AFdellA 2025d7HA]
22 R A avel 2889E R COMA

7S 2 S vE Foks Av|A] okol YgXAEEtRE Qg f-go sy}
B84 o]FAIte] AR 8] E—Commerce’} AF3 3} AL3lof] wX]&= ==
— A7 AYE £33 E-Commerce Sz Q18] 2.7x2e] jF5e] AH3] 2] 34 SFO1E 7]
AT = AlS EF 2 Uberdtd Fgh¢=4d ZEo)

:- T U =
ATE 715 BEES Fol TXY EQnTol S o]F Ao o

s FeAet WA B SUEeE Qe
A Gy e =7 HE A3t 369 = RS COEAS %

EQdel wE a8 N 5 &dA Ak WEE A2 738 FE SHelM = vef

— A%, B3 5 AERE Q8 4] Folsh P 2.5le) m8ATt RIS B

a1 | gxE

EdAZHo|HOZ MEN FEHE +A A2 COMET T4 AL

Societal
I Industry

Reduction in
Cumulative Value 2016-2025 CO, Emissions Jobs
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() consumer s s
@ Automotive _ 540 NA
(@ Logistics | 1,546 | 9878 2217
(‘D Eleany 15,849 3,158
G@ Tetocoim 289 1,100

@ Aviation? . 405 250 780
(&} 0il & Gas | 945 | 1,2843 -57
(@ Media EYEE 1,037 -151 NA
K‘) Mining® 106 {Jjj} 321 608 -330

O Chemistry? 2 . 308 60 -670
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BPR BPC

Deterministic(&7g™)

- Change of biz process, affects

organization structure (ZLZA|A
7li40] alAl)

Intra-organizational change that
requires alignment of biz

partners (AfPIELZE YF)

- Process-oriented culture
- Customer orientation
- Empowement of personnel

Supporting the role (Operand

resource : SMXIOZ QlAl)
- 2nd order - 1st order
g (INEZ])

Economic driven(cost reduction,
reduction of cycle time, etc)

ISOT

Deterministic/Probabilistic
Change of IT, affects process,
organization, or biz model

(IT HY[7t oY)

Intra-organizational change that
affect value network

CHIArE ¥FE Fe )

IT-oriented culture
Cusotmer orientation
Digital mindset

Key role (Operant resource : =4
T 28 Ao 715, X4

2nd order change
C19=e)

Economic, Capability driven

Z : BPC(Business Process Change), ISOT(IT enabled Organizational Transformation), DT(Digital Transformation)
Xt& : Tobiasa Risanow, "Clarifying the notion of Digital Transformatiod in IS literature", 2018
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DT

- Probabilistic(ZEX

Change of biz model and value
network, which affects
organization structure
(MUt o)

Inter-organization change that
require co-evolution of the value
network(X[2 SHFY 7Y
ZE 9ot o

Customer-first orientation
Empowerment of IT
personnel(CDO)

Operant resource(most important
for value creation)

- IT as biz owner

3rd order change
(AIEEZ0E 7HX|N/WEHRE)

Capability driven, Economic
driven(Scalability, customer
experience)
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